rego niversity [2019

Welcome Reception .
Sunday, September 29 @ 6:00 PM e

Paradise Terrace

Sponsored by

A Broadoom
« Company
technologies

www.regouniversity.com



https://www.regouniversity.com/

MONDAY - September 30, 2019

Time

Room

8:00 AM
8:10 AM
8:20 AM
8:30 AM
8:40 AM
8:50 AM
9:00 AM
9:10 AM
9:20 AM
9:30 AM
9:40 AM
9:50 AM
10:00 AM
10:10 AM
10:20 AM
10:30 AM
10:40 AM
10:50 AM
11:00 AM
11:10 AM
11:20 AM
11:30 AM
11:40 AM
11:50 AM
12:00 PM
12:10 PM
12:20 PM
12:30 PM
12:40 PM
12:50 PM
1:00 PM
1:10 PM
1:20 PM
1:30 PM
1:40 PM
1:50 PM
2:00 PM
2:10 PM
2:20 PM
2:30 PM
2:40 PM
2:50 PM
3:00 PM
3:10 PM
3:20 PM
3:30 PM
3:40 PM
3:50 PM
4:00 PM
4:10 PM
4:20 PM
4:30 PM
4:40 PM
4:50 PM
5:00 PM
5:10 PM
5:20 PM
5:30 PM
5:40 PM
5:50 PM
6:00 PM

|
7:20PM

Technical - Beg.

Palm 3,4,5

Technical - Adv.

Reporting

Bay View

Governance / Functional

Sunset IIl

Governance / Functional

Sunset IV

Clarity PPM & Rally Software® Learning Path

Governance / Functional

Sunset V

Governance / Functional

Sunset | & II

Governance / Functional

Dockside

Labs

BREAKFAST - Paradise Ballroom

Welcome to RegoU

Administration |
Beginner

Data Model | Inter-
mediate

NSQL Portlets | Inter-
mediate

Outbound File Based
Integrations w/ Exter-
nal Bl Extracts

Jaspersoft Studio |
Beginner

Clarity and Rally Integration |
00TB and Rego

Organizational Change Manage-
ment | Introduction

Demand Management |
0O0TB Introduction

Resource Management |
0O0TB Introduction

Dashboards/Metrics | Best
Practices

6 Industry Trends for PPM

Excel and Clarity | Working
Together

Project Management | 00TB
Introduction

Roadmap Management |
0O0TB Introduction

PPM Roadmap | Always
Have a Vision

Latest Clarity Release | Value
Overview

Migrating to the Modern UX
| Best Practice and Lessons
Learned

Stage Gating

Financial Management |
0OTB Introduction

Clarity - Agile Integration |
Bi-Modal IT

Lab Sign-up Only

LUNCH - Paradise Ballroom (Birds of a Feather)

Key Rego Innovations - Rego Wagile Board, AIR, Extractor

Administration |
Beginner

GEL Scripts |
Introduction

Performance Optimiza-
tion | SQL Tuning and
Jaspersoft Tricks

GEL Scripts |
Intermediate

Configuration/
Administration in the
Modern UX

Jaspersoft Studio |
Beginner

Adoption and Perception |
Strategies

Office 365 for Projects and
Teams

Financial Management |
0OQTB Introduction

Resource Management |
0O0TB Introduction

Workfront and Clarity,
Complementary Tools

Reporting | Strategies

Run IT as a Business: Tech-
nology Business Management
(TBM) / ITFM with Apptio

Portfolio Management |
0O0TB Introduction

ServiceNow & Clarity |
Integration Options

Demand Management |
Best Practices

RegoLink & RegoXchange |
Offering Review

Agile Primer

Roadmap Management |
0O0TB Introduction

Project/Financial Manage-
ment | Best Practices

Demand Management |
00TB Introduction

Al and PPM: What Might the
Future Hold

Using Blueprints in the Modern
UX | Best Practices

Surveys and Project Audit/Quality

Metrics | Clarity and Sharepoint

Project Management | 00TB
Introduction

How to Design Profes-
sional-Looking Reports

Lab Sign-up Only

Broadcom Room (Demo) - Paradise Ballroom

DINNER EVENT - Sponsored by Broadcom

Broadcom Room (1-1) - Board Room

Partner Room - Paradise Ballroom




TUESDAY - October1, 2019

Time

Room

8:00 AM
8:10 AM
8:20 AM
8:30 AM
8:40 AM
8:50 AM
9:00 AM
9:10 AM
9:20 AM
9:30 AM
9:40 AM
9:50 AM
10:00 AM
10:10 AM
10:20 AM
10:30 AM
10:40 AM
10:50 AM
11:00 AM
11:10 AM
11:20 AM
11:30 AM
11:40 AM
11:50 AM
12:00 PM
12:10 PM
12:20 PM
12:30 PM
12:40 PM
12:50 PM
1:00 PM
1:10 PM
1:20 PM
1:30 PM
1:40 PM
1:50 PM
2:00 PM
2:10 PM
2:20 PM
2:30 PM
2:40 PM
2:50 PM
3:00 PM
3:10 PM
3:20 PM
3:30 PM
3:40 PM
3:50 PM
4:00 PM
4:10 PM
4:20 PM
4:30 PM
4:40 PM
4:50 PM
5:00 PM
5:10 PM
5:20 PM
5:30 PM
5:40 PM
5:50 PM
6:00 PM
6:10 PM
6:20 PM
6:30 PM

[
9:00 PM

Technical - Beg.

Palm 3,4,5

Technical - Adv.

Garden

Reporting

Bay View

Governance / Functional

Sunset Il

Clarity PPM & Rally Software® Learning Path

Governance / Functional

Sunset IV

Governance / Functional

Sunset V

Governance / Functional

Sunset | & I1

Governance / Functional

Dockside

Labs

Palm 1,2

BREAKFAST - Paradise Ballroom

Announcements for the Day

Administration |
Advanced

Data Model |
Advanced

NSQL Portlets | Advanced

Building an Inbound File
Based Integration | Lab

Jaspersoft Studio |
Advanced

Clarity - Agile Integration |
Bi-Modal IT

Reporting | Strategies

Project/Financial Manage-
ment | Best Practices

Latest Clarity Release | Value
Overview

Know Thyself... at Work

Manage Schedules Externally
- MSP/Smartsheet | 00TB and
Rego Connectors

RMO | Creation and Opti-
mization

Portfolio/Roadmap Man-
agement | Best Practices

Resource Management | Best
Practices

The Concepts of Creativity

PPM Roadmap |
Always Have a Vision

Getting More Value from
SharePoint in PPM

Resource Management |
Best Practices

Portfolio Management | 00TB
Introduction

6 Industry Trends for PPM

Lab Sign-up
Only

LUNCH - Paradise Ballroom (Birds of a Feather)

IT Design - Add Ons (Meisterplan, Editors, etc)

Administration |
Advanced

Expert GEL — Using Java

HTML Portlets | Advanced

Creating Channels and Links

Technical Round Table | Q&A

Jaspersoft Studio |
Advanced

Selling the Value of PPM

Surveys and Project Audit/
Quality Metrics | Clarity and
Sharepoint Working Together

Demand Management |
Roundtable

Rally | Demo

Excel and Clarity | Working
Together

Clarity Support Organization |
Best Practices

Selling the Value of PPM

Project Management |
Roundtable

PMO in the Age of Agile

Demand Management | Best
Practices

Stage Gating

Capturing Value and Strategic
Planning

Resource Management |
Roundtable

Apptio and Clarity,
Complementary Tools

Rally / Agile | Roundtable

Roadmap Management | 00TB
Introduction

How to Design
Professional-Looking
Reports

Financial Management |
Roundtable

Workfront and Clarity,
Complementary Tools

Contract/Vendor Mgmt |
Clarity Role

Lab Sign-up
Only

Clarity Product Roadmap (Palm Room)

Broadcom Room (Demo) - Paradise Ballroom

DINNER (On Your Own - Out On The Town)

Broadcom Room (1-1) - Board Room

Partner Room - Paradise Ballroom




WEDNESDAY - October 2, 2019

Time

Room
8:00 AM
8:10 AM
8:20 AM
8:30 AM
8:40 AM
8:50 AM
9:00 AM
9:10 AM
9:20 AM
9:30 AM
9:40 AM
9:50 AM
10:00 AM
10:10 AM
10:20 AM
10:30 AM
10:40 AM
10:50 AM
11:00 AM
11:10 AM
11:20 AM
11:30 AM
11:40 AM
11:50 AM
12:00 PM
12:10 PM
12:20 PM
12:30 PM
12:40 PM
12:50 PM
1:00 PM

Technical - Adv.

Garden

Reporting

Bay View

Governance / Functional

Sunset Il

Governance / Functional

Sunset IV

Clarity PPM & Rally Software® Learning Path

Governance / Functional

Sunset V

Governance / Functional

Sunset | &1

Governance / Functional

Dockside

Labs

Palm1,2,3,4,5

BREAKFAST - Paradise Ballroom

Announcements For The Day

Technical Lab

Clarity Integrations | Most
Common

When, Why, and How to Stay
00TB

Portfolio/Roadmap Management |
Roundtable

Application Portfolio Mgmt. | Busi-

Know Thyself... at Work s Ve

Jaspersoft Ad Hoc |
Beginner

ITBM Ecosystem & Competitive
Analysis

Ongoing Training/Mentoring | Best
Practices

Resource Manager | Best Practice
“Day in the Life”

Portfolio/Roadmap Manage-

ment | Best Practices ServiceNow PPM | Demo

Project-to-Product: A Practical
Guide to Making the Transition

Dashboards/Metrics | Best
Practices

Project Manager | Best Practice
“Day in the Life”

Migrating to the Modern UX | Best

The Concepts of Creativity Practice and Lessons Learned

Lab Sign-up Only

PowerBI (Clarity)

Sunset | & I1

LUNCH - Paradise Ballroom (Birds Of A Feather)

Jaspersoft (Clarity) APM/ITFM (ServiceNow/Clarity)

Sunset Il Sunset IV

PMO/RMO (ServiceNow/Clarity)

Sunset V

Agile (ServiceNow/Clarity)

Dockside

Lab (Clarity & ServiceNow)

Bay View

Power Bl Dashboards |
Beginner

Broadcom Room (Demo) - Paradise Ballroom

Application Portfolio Mgmt. | Business Value

PMO Maturity | Assessment

Quantify the Value of Agile: Agile Executive
Dashboarding

Using APM | App Rationalization

PMO Continuous Assessment | Best Practices

Introducing Apptio Agile Insights

Jaspersoft Ad Hoc |

Beginner

Proactive Insights and Analytics for TCO: Tools and
Data Sources to Help Calculate TCO

Stakeholder Management

Agile Transformation | What to Expect

Manage Your Technology Finances with Agility: IT
Budgeting / IT Planning Approaches and Tools

Project Management | Minimizing the Risk of Failure

Broadcom Room (1-1) - Board Room

Lab Sign-up Only

Partner Room - Paradise Ballroom




